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ARTICLE I
GENERAL PROVISIONS

. Name. This Corporation shall be known as the Town of Oswego Volunteer Fire Department
(hereinafter the “Department”). The Department is incorporated as a New York State Not-for-
Profit Corporation and was incorporated on September 24, 1981.

Binding Effect. These bylaws shall be binding upon all volunteer members of the Department.

Restriction on Application. These by-laws shall not apply to any paid staff, if any and shall
only grant rights and privileges to volunteer members.

. Offices. The principle office of the Department shall be in the County of Oswego, State of
New York. The Department may also have offices in such other places as the Board of
Directors may, from time to time, appoint or the purposes of the Department may require.

Definitions.

A. “Officers” shall mean “corporate officers” and “executive officers”, each being one in the
same.

B. “Line officers” shall include the Chief, Assistant Chiefs, Captain, Lieutenants and
Engineers (or other equivalents).

C. “Policies” shall include policies of the Department.

D. “Firematic” and “Operational” shall be defined as any activity for which VFBL provides
coverage.

E. Wherever used herein and required by the context, the use of a gender shall include all
genders.

F. The term “entire board” or “seated board members” is the total number of board member
positions, and not simply the number of board members in attendance. When “entire
board” is not referenced, it shall mean those members of the board in attendance. Thus, a
“majority of the Board of Directors” shall mean a majority of those directors present.

G. The term “voting members” and “members entitled to vote” shall include all members who
may vote on that issue by reason of these bylaws and meeting any requirements.

H. The term “regular” meeting is the routinely scheduled “monthly” meeting.
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I. A “majority” shall mean one more than half.

J. A “plurality” shall mean the highest number of votes received, though not necessarily a
majority.

K. A “contract” shall be a written or oral and binding agreement between the Department and
any other entity or person, whether for the performance of services or disposal of or
acquisition of an item or product.

L. “Active Member” shall mean an individual that is subject to call for a firematic/operational
assignment and attends all of those activities as specified in these Bylaws and/or the
Department’s Requirements for such position.

M. Acronyms:

“EMS” shall mean Emergency Medical Services.

“LOSAP” shall mean “Length of Service Award Program”.

“VFBL” shall mean the Volunteer Firefighters Benefit Law.

6. Voting Rules. Abstentions and blank votes shall not count as “no” votes or “votes cast” unless
these bylaws specifically required receiving a majority or plurality of the number of persons
in attendance or the total number of persons entitled to vote.

ARTICLE II
Purposes

The purposes for which the Department are organized are to operate exclusively for charitable and
educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, and
within such limits:

1. To recruit and retain firefighters;
2. To train and educate firefighters;

3. To provide fire, rescue and emergency services in the fire protection district and elsewhere as
contracts and mutual aid requires;

4. To own and acquire land and to construct, erect and maintain buildings for corporate purposes;



10.

11.

12.

13.

14.

To house apparatus and equipment utilized in providing fire protection and rescue services;
To stay abreast of issues affecting the fire service;

To honor the traditions of the fire Department and its members;

To assist and honor present and past firefighters and their families in need of such assistance;
To maintain the reputation and honor of the fire Department throughout the community;

To support fraternal organizations relating to the fire service;

To support issues important to the fire service;

To educate the community in fire prevention and life safety;

To assist members of the community in times of need,

In accordance with the above, to have and exercise all powers available to corporations
organized pursuant to the Not-For-Profit Corporation Law of the State of New York.
ARTICLE III

Fiscal/Operating Year

The fiscal year of the Department shall commence on the first day of January of each year and
shall end on the 315 day of December of the following year.

ARTICLE IV

Membership and Duties of Members

1. Classes of Membership. The Department shall have three (3) classes of members, with

subclasses where listed:

A. Active
(1) Full
(2) Probationary
(3) Restricted
(4) Ancillary Support

B. Retired Life

C. Corporate



2. Powers of Membership. The powers of any class of member may be limited, though not
expanded, in the policies of the organization and shall be as follows:

A. Active Members. Active Members are those persons who are subject to call for duty by
attending emergency calls of the Department and meet any additional requirements
provided in these bylaws and the policies of the Department.

(1) Full Members. Full Members may attend emergencies, drills, parades, funerals,
trainings and also all events sponsored by or attended by the Department. Such
members shall have the authority to vote on all matters brought to the members for a

vote by the directors, members or committees at the Department level so long as they
meet the eligibility requirements for voting. They may vote at elections. Their rights
may be limited based upon their “good standing” status. They may be eligible for
election as a director, executive officer and line officer and shall be permitted to
participate in committees and vote in committee proceedings. They have the right to
attend all social functions of the Department. They may participate in fund raising
events.

(2) Probationary Members. Probationary Members may attend emergencies, drills,
funerals, parades, trainings and also all events sponsored by or attended by the
Department. They may have a voice in meetings but shall not have a vote at meetings
or elections. They may serve on committees. They may not hold executive or line

offices or serve as a director. They have the right to attend social events. They may
participate in fund raising events.

(3) Restrictive Members. Restrictive Members are those persons who are at least sixteen
(16) years of age and not yet twenty-one (21) years of age. They may attend
emergencies, drills, parades, funerals, trainings and also all events sponsored by or
attended by the Department. They may have a voice in meetings but shall not have the
authority to vote at meetings or elections as a Restrictive Member. They may serve on
committees without a vote but may not chair the committee. They may not hold
executive or line offices or serve as a director. They are “at-will” members who may
be terminated without cause prior to turning twenty-one (21) years of age by
determination of either the Restrictive Member Committee or by agreement of a
majority of the Chiefs. They shall have the option to submit a letter of intent to convert

to a Probationary Member upon turning eighteen (18) years of age up to the age of
twenty-one (21) years.

(4) Ancillary Support Member. Ancillary Support Members may attend drills, parades,
funerals, trainings and also all events sponsored by or attended by the Department.
They may respond to emergencies when summoned by the chief or the chief’s designee.
They may attend member meetings and may vote at any meeting as long as they have
attended six (6) regular member meetings in the past twelve (12) months prior to the
day of the present meeting. They may vote at elections for corporate officers and
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directors but not line officers so long as they are otherwise qualified to vote. They are
“at-will” members who may be terminated without cause by agreement of a majority
of the Chiefs or by the Board of Directors. Applications for Ancillary Support
Membership shall be approved for membership only upon recommendation of the
Membership Committee to the Members entitled to vote. The Membership Committee
also may reject an application. There is no probationary status for this membership
category. They will be subject to any background checks as required by the Board of
Directors..

B. Retired Life Membership. Retired life Members are formerly Active-Full Members who
obtained Life Status. There shall be no residency requirement. They may attend member
meetings and may vote at any meeting as long as they have attended six (6) regular member
meetings in the past twelve (12) months prior to the day of the present meeting. They may
vote at elections for corporate officers and directors but not line officers so long as they are
otherwise qualified to vote. They may serve as executive officers so long as they meet the
voting requirements above. They may not participate in any emergency activities, hands
on trainings or drills. They have the right to participate in social activities of the
Department. They may be removed for cause just like any other Active Member.

C. Corporate Membership. Corporate Members are members of the community who are not
interested in performing operational functions but wish to assist the Department in non-
operational matters. They may attend member meetings and may vote at any meeting as
long as they have attended six (6) regular member meetings in the past twelve (12) months
prior to the day of the present meeting. They may vote at elections for corporate officers

and directors but not line officers so long as they are otherwise qualified to vote. They are
at will members and may be terminated without cause by the Board of Directors.
Applications for Corporate Membership shall be approved for membership only upon
recommendation of the Membership Committee to the Members entitled to vote. The
Membership Committee also may reject an application. There is no probationary status for
this membership category. They will be subject to any background checks as required by
the Board of Directors.

3. Requirements of Active Membership. Active membership is not automatic. There is nothing
that requires the acceptance of any applicant, but no applicant shall be rejected due to gender,
race, sexual preference, ethnicity, religion or sexual orientation/identification. All Active
Members must be at least sixteen (16) years of age. They must be of good moral character and
be able to meet any other qualifications as stated in these bylaws or policies of the Department.

4. Residence Requirement. In order to apply for Active Membership, an applicant must reside in

a territory required for membership prior to submitting an application. No more than forty-
five (45%) percent of the Active Members may reside in territories 4(C) & 4(D) combined.
Applicants for Active Membership must meet one of the following requirements to be eligible
for membership:



A. A resident of the Town of Oswego Fire District (residence shall be defined as a person’s
domicile);

B. A resident of an area outside such Fire Protection District in which the Department
provides fire protection pursuant to a contract for cash consideration or for which
negotiations for renewal of such a contract for cash consideration are pending; or

C. By reason of the location of the applicant’s usual occupation, the applicant is available to
render active service in the area listed in paragraphs (4)(A) and (4)(B).

D. A resident in the vicinity of the Fire District or in the vicinity of territory in which the
Department provides fire protection pursuant to contract for cash consideration (Vicinity
shall be defined as residing within the Town of Oswego but also no more than one and
one half road miles from any border of the Town of Oswego Fire District).

Residency for Present Members. The Membership of any presently Active-Full Member may
continue if the member no longer resides in a territory required of new members, so long as
the member resides within one and one half road miles from any border of the Town of Oswego
Fire District. The approval of the Fire Department and the Board of Fire Commissioners shall
be required to continue the membership of such individual.

Residency Requirements for other classes. There shall be no residency requirements for any

other class of membership other than Active Membership.

Physical and Mental Fitness Requirements. Applicants for Active Membership must be able
to meet those physical and mental requirements as outlined in the Department’s policies and
members must continue to meet such requirements as are contained in the Department’s
policies for their operational position.

Procedure for Membership.

A. All applications for Membership in the Department must be submitted on a form provided
by the Department and signed by the applicant. Persons less than eighteen (18) years of
age shall have the written consent of a parent or guardian.

B. Applications shall be turned over to the Membership Committee. The Membership
Committee shall ensure that the application is complete and if complete, shall interview
the applicant. Incomplete applications shall be returned to the applicant for completion
and need no further action. The Membership Committee shall advise the Secretary of the



Department that the application is complete, and the Secretary shall file a record of the
application.

C. The Membership Committee shall be comprised of at least five and no more than seven
members, with a meeting quorum being a majority of the seated members, shall be
appointed by the President at the beginning of the calendar year for a full term, and shall
include the following individuals:

(1) The President or his designee (which may be an Active or Corporate Members)
(2) Up to six additional Active Members appointed by the President

D. The Secretary may announce the application to the membership before or after the
interview. No vote of the membership is held at this time.

E. The Membership Committee must either deny the application or may recommend to the
line officers that they approve the application. In the latter event, the Line Officers must
either approve or reject the application and then return the application to the Membership
Committee.

F. The acceptance shall be contingent upon the successful return of all background checks
and verifications as well as a completed physical and presentation of a valid license.

G. The Corporate Secretary shall submit the name and qualifications of any approved Active-
Probationary, Active-Restrictive Member or Ancillary Support Member to the Secretary
of the Fire District for approval by the Board of Fire Commissioners before membership
shall be finally granted. However, should the Board of Fire Commissioners fail to act upon
such application, either by approving or disapproving the application of the prospective
member such membership shall be deemed approved: either after forty (40) days after
service of written notice by the Department of such election shall have been made by the
secretary of the Department upon the Secretary of the Fire District, either personally or by
mail, with regard to those prospective members meeting the residency requirements of 4(A)
or 4(B), or after seventy (70) days for persons meeting the residency requirement of 4(C)
or 4(D).

H. No person shall exercise any privileges of Active Membership until the Board of Fire
Commissioners approves or fails to act upon the request for membership as above. Active-
Probationary status shall begin upon grant of approval by the Board of Fire Commissioners
or upon expiration of the Board of Fire Commissioners’ time to act.

I.  Once an individual has been approved by the Board of Fire Commissioners, they shall be
provided an updated copy of the bylaws and shall sign for the same.
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9. Probationary Period. Except as otherwise stated in these bylaws, all new Active-Probationary
Members other than Restrictive Members shall serve at least six (6) months and no more than
twelve (12) months.

A.

The policies may outline the requirements for courses, drills, and other requirements to be
completed before a member may be released from the Probationary Period.

The Membership Committee may extend the term of the Probation from six months for an
additional time up to the twelve (12) month maximum time limit.

At any point during the Probationary Period, the line officers and/or the Membership
Committee, by two-thirds (2/3) vote of the seated number of the members of either
committee, may terminate the member without cause and without further due process.

At the end of the first six month period, if the member has not been terminated or otherwise
recommended for Full Membership, the Probationary Period shall be extended for an
additional three (3) months.

At the end of this next three month period, if the member has not been terminated or
otherwise recommended for Full Membership, the Probationary Period shall be extended
for an additional three (3) months but no more than a total of twelve (12) months.

. At the end of the regularly scheduled Probationary Period, if the Probationary Member has

not yet been recommended for Full Membership, the Membership Committee and the Line
Officers may jointly provide a recommendation to the Full Members on whether or not to
accept the Probationary Member as a Full Member or may state “No recommendation”.

In order for the vote to be held, a Probationary Member must be advised to appear at the
next regular meeting with all of his equipment and property of the Department or arrange
to have the property at the Department if he is unable to be present. Should the person not
appear with his equipment and property, the vote shall not be held and the individual shall
no longer be permitted to respond to emergencies or participate in any Department activity.
The following month, the member shall again appear with his equipment and property in
order for the vote to be held. Should the member again fail to appear with all of his
equipment and property, the member shall be dismissed without a vote and shall no longer
hold any membership in the Department.

The vote of the Full Members shall be held by secret ballot and shall not require a cause
for their vote or discussion at the meeting. Ballots shall be sealed and not be destroyed for
four months. The resolution shall be to “Accept the Member as a Full Member”. An
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10.

11.

12.

13.

14.

15.

individual must receive a majority of the votes cast at that meeting in order to be accepted
as a Full Member and upon failing to do so, shall no longer have any rights or privileges
of membership.

Conversion from Restrictive to Probationary Member. They shall have the option to submit a
letter of intent to convert to a Probationary Member upon turning eighteen (18) years of age
up to the age of twenty-one (21) years and must complete a term of Probation as any other
member, except that any individual that served as a Restrictive Member for at least twelve (12)
months may be released after only three (3) months upon recommendation of either the Line

Officers and Restrictive Committee.

Reapplication. Persons denied Active-Probationary or Full Membership may not apply to the
Department for twelve (12) months from the date of rejection of Probationary Membership or
denial of Full Membership.

Transfers from other emergency service entities. Persons transferring from other fire
departments or EMS agencies shall complete the same requirements as any other Active
Member, including the probationary period. The Membership Committee may require an
applicant to submit a letter in good standing from the highest-ranking official of the
organization(s) (i.e. Fire Department, EMS) from which the applicant is transferring.

Dual Membership. A person shall not be eligible for Active Membership if the individual is an

active member in any other fire department or fire company. Members may be non-active
members of another fire department/Department. Any person accepted as an active member
of another fire department shall automatically be expelled as an active member of this
Department without need for due process. This shall not prevent persons from serving as a
continuously responding member pursuant to General Municipal Law 209-i.

Prior Members. Prior Active Members of the Department who were not expelled for cause and
did not resign while in bad standing may be eligible for reinstatement, in accordance with the

procedures for any new applicant. Upon the applicant being accepted, the individual shall
complete the same probationary period as any other applicant, except that persons who return
to Active Membership within twelve (12) months of terminating membership need not
complete a probationary period. Any person who was expelled for cause (other than a change
in residency or terminated for failure to meet membership requirements) may not apply for
twelve (12) months from the date of termination. A prior member who resigns as a member
to avoid investigation of charges or to avoid a hearing or the imposition of charges shall not be
permitted to apply for thirty-six (36) months from the date of resignation.

Arson and felonies. A person who has been convicted of or pleas to arson in any degree or
attempted arson in any degree shall not be entitled to apply for or maintain membership. The
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16.

17.

18.

crimes listed below have been evaluated to determine whether they comport with firefighting
and emergency medical services and the Department has determined as follows:

A. A person who has been convicted of or pleas to any felony shall not be entitled to apply for
membership for five (5) years from the date of the conviction or plea. After that time, the
Membership Committee shall evaluate various circumstances consistent with federal and
state law.

B. A person who has been convicted of or pleads to a misdemeanor involving assault or
larceny shall not be entitled to apply for membership until the passage of twenty-four (24)
months from the date of the conviction or plea or from the end of probation, whichever is
later. After that time, the Membership Committee shall evaluate various circumstances
consistent with federal and state law.

Additionally:

A. A person convicted or pleas to any crime of any level involving sexually related activity
listed in Article 130 of the Penal Law shall be prohibited from applying for five (5) years
from the date of plea or conviction. After that time, the Membership Committee shall
evaluate various circumstances consistent with federal and state law.

B. A member of the Department who is convicted or pleas to any crime automatically may be
dropped from the rolls without due process upon a vote of a majority of the Full Members
in attendance at a regular meeting.

D. Any member of the Department who is convicted of or who pleas to arson or attempted
arson in any degree automatically shall be terminated and shall not be permitted to reapply.

Other Requirements of Membership. Additional duties, prohibitions and requirements of
membership may be set forth in the policies of the Department.

Exempt Member Status. Any member who has served at least five (5) years in the Department
and who has been in good standing for at least five (5) years shall be entitled to a certificate as
an Exempt Volunteer Fire Fighter in accordance with Section 200 (and those following it) of
the General Municipal Law. The grant of Exempt Member Status shall not require any member
to resign or lose any other privileges of membership. These bylaws shall also permit the grant

of Exempt Status in accordance with any other provision of law. Privileges of Exempt Status
shall be in accordance with those granted by law, if any.

Life Membership.

A. Life Membership automatically shall be bestowed upon those Full Members who have
served as an Active or Corporate Member (or any combination thereof) in this Department,
including Probationary time, for at least twenty (20) total years in good standing as an
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19.

20.

21.

22.

Active Member, including time on Probation and time as a Restricted Member and
including time on leave. Persons who were suspended will not lose time on suspension for
up to one year of total suspension time.

B. Active Members of this Department who were injured or became sick in the line of duty
with this Department, such that they can no longer serve as an Active Member of this
Department may be eligible for Retired life Membership, subject to receiving a two - thirds
(2/3) vote of those members present at a regular meeting of the members.

C. Active-Full Members who retire shall retain Retired Life Membership.

(1) Persons who desire to convert from Retired life to Active Full Status must receive the
approval of the Fire Commissioners but need not receive approval of the Membership
or any committee. The policies may impose requirements upon Life Members in order
to maintain Active Full Membership. There shall be no probation.

(2) Active Life and Retired Life Membership may be revoked for cause pursuant to these
bylaws.

Transfers between membership classes. The Full Members must approve changes between all
classes of membership, other than from Active Full to Retired Life. All background checks,
physicals and other requirements shall be completed for transfers to Active Membership, just
as if the member had applied anew for Active Membership.

Membership Cards. All persons who hold any type of membership may be issued a
membership card. No type of membership card shall be transferable to another person.

Changing Residence. Each Active Member who resides in territories 4(A) or 4(B) above shall,
prior to changing his residence to a territory in paragraphs 4(C) or 4(D), obtain the approval of
the Department’s Active-Full Membership and the Board of Fire Commissioners. Otherwise,
without such approval and after the change in residence, the individual’s membership shall
automatically terminate.

Good Standing. Only those members which meet the “Good Standing” requirements may run
for office or vote at meetings or Department elections. Good Standing shall be reviewed and
determined quarterly. The requirements for an Active Member to remain in “Good Standing”

are:
(a) Respond to no less than ten (10%) percent of all dispatched calls (other than Chief
investigations);
(b) Attend three drills per quarter which would qualify for LOSAP credit;
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23.

i. Persons in a state certified training course shall receive two hours credit (maximum)
in any single month for each two hours of state certified training taken that month.
(c) Attend one maintenance night per quarter.
i. Persons in a state certified training course which falls on the night of the
maintenance night shall receive credit for attendance at one maintenance night
during that month.

Any Active Member who fails to meet each of the requirements for one quarter shall lose their
right to vote until they meet each of the requirements in the following quarter, but such rights
shall not be returned until the end of that following quarter.

Any Active Member who fails to meet the Good Standing requirements for three (3)
consecutive quarters shall be moved automatically to Corporate Membership. No person
moved to Corporate Membership under this paragraph shall be permitted to reapply to Active
Membership until the passage of six months from the date they were moved to Corporate
Membership and must have attended at least 2 corporation meetings.

Discipline of Members. In addition to the requirements and procedures stated in these by-
laws, the policies of the Department may prescribe additional reasons for the termination,

removal or suspension of membership, but such policies shall not abrogate or amend these by-
laws.

A. Reasons for termination.

(1) Failure to adhere to residency requirements. Active Membership shall terminate when
any volunteer member ceases to be a resident of such territory required for membership,
except that the Department may authorize the member’s continued membership where
he notifies the secretary of the Department thirty (30) days prior to the actual cessation
of residency:

i. that he plans to change his residence to a territory which is not in such territory
required for membership; and

ii. that by reason of his residence in the vicinity of the Fire Protection District, or in
an area which is provided fire protection pursuant to contract for a cash
consideration by the Department, or by his usual occupation in such vicinity, he
will be available to render active service as a volunteer firefighter in the Fire
Protection District or a territory which the Department is paid to protect.

The voting members of the Department are required to vote on the continuation of
membership in this instance, and only a simple majority of those members in
attendance, presuming a quorum is present, shall be required for approval. However,
the vote of the membership shall not become effective until the Board of Fire
Commissioners approves, by resolution, such continuation. However, should the
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Board of Fire Commissioners fail to act upon such application for continuation of
membership, either by approving or disapproving the continuation of the member, such
continuation shall be deemed approved: either after forty (40) days after service of
written notice by the Department of such election shall have been made by the secretary
of the Department upon the Secretary of the Fire District, either personally or by mail,
with regard to those members meeting the requirements of Article IV, 4(A) to 4(B), or
after seventy (70) days for persons meeting 4(C) or 4(D). No person may exercise
privileges of active membership until the Department approves or fails to act upon the
request for membership. Under no circumstances may a member move from territories
listed in 4(A) or 4(B) to those listed in 4(C) or 4(D) if the total percentage of Active
Members in the latter two categories meets or exceeds forty-five (45%) percent of the
total number of Active Members.

Any membership so continued shall automatically terminate (no vote of membership
required) when such member can no longer meet the requirements of the residency
exception as stated herein.

(2) Failure to adhere to membership requirements. Active Membership may be terminated
for the repeated failure to meet the “Good Standing” Requirements as stated in such
provision.

3) Conviction or Plea to Arson, Attempted Arson or any felony or misdemeanor. The
membership of any member shall terminate immediately without a vote required if he
pleas to or is convicted of arson or attempted arson in any degree, and may be
terminated as provided for in these bylaws for the conviction or plea to other crimes.

(4) Miscellaneous reasons for discipline:

(1) Misconduct. Misconduct shall be defined to include, but not be limited to:
(a) Insubordination;
(b) Failing or refusing to obey the rules of the Department or the Fire District;
(c) Failing or refusing to obey the policies of the Department or the Fire District;
(d) Failing to carry out the duties of office or membership;
(e) Acting in a manner that brings disgrace upon the Department;
(f) Conduct unbecoming a member of the Department which can be attributed to
the individual as a member of the Department;
(i1) Incompetence. Incompetence shall include:
(a) A proven inability to perform the role of an officer or member;
(b) The physical or mental inability to perform the role of an officer or member;
(c) Gross negligence in the performance of his duties as a member or officer on one
occasion which is not correctable through training;
(d) Negligence in the performance of his duties as a member or officer on more than one
occasion which is not correctable through training;
(e) A demonstrated unwillingness to improve competence through training.
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B. Termination and Suspensions up to one year.

(1) Any person may submit a written complaint to the President, Vice-President or any
Chief, accusing a member of misconduct, insubordination or incompetence. Upon
receiving a written complaint or upon observing an offense, the President, Vice-
President, any Chief or an Incident Commander (as a member of this Department) on
a scene may suspend an individual for up to seventy-two (72) hours. This suspension
may also be appealed to the Board of Directors.

(2) Such suspension must be reported to the President and Chief collectively as soon as
possible. The President and Chief, collectively, may reverse the suspension or deem it
as “time served”. However, should either the Chief or President desire that more
discipline be imposed, a written complaint and summary of the facts shall be provided
in writing to the Board of Directors. If both the Chief and President agree that more
discipline should be imposed, the member shall remain suspended until the next regular
or special Board meeting.

(3) Any member may submit a written complaint to the Board of Directors. The Board
shall act as the Disciplinary Committee. The President may appoint up to two Full
Active Members to temporarily sit on this Committee in the event that there are fewer
than two Full Active Members on the Board. The Committee, after receiving a
complaint from such member, upon its own motion or after receiving a complaint from
the President and/or Chief, may impose a suspension of up to two (2) months. The
Board need only meet with the accused and consider the accused’s statements in order
to impose a suspension of up to a total of two (2) months.

(4) At any point after the above informal hearing or in lieu of the informal hearing, should
the Board at any point believe that a suspension longer than two (2) months or a
termination is necessary, it shall follow the upcoming process.

a. Notice and Hearing. Within three (3) days of the Committee’s determination that
more severe punishment might be warranted/considered, the Department Secretary
shall provide the member a letter by first class certified mail, return receipt
requested, which provides all charges alleged with specific dates and a copy of the
written complaint, if any. The failure of the member to accept the certified letter
shall not cause the process to end and shall require no further notices to be sent.
Such notice shall provide the member with at least ten (10) days’ notice of hearing.
The member shall be advised that it is permitted to submit a written response and/or
plea at any time before the hearing. The notice shall also state the time and place

of the hearing, and shall advise that the member may be represented by counsel.
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The failure of the accused member to appear shall not prevent the hearing from
occurring or discipline from being imposed.

. Jury. A jury shall be selected to make a determination of whether any discipline
should be imposed and what additional penalty shall be imposed. The jury shall be
chosen by lottery by the Secretary. Five (5) persons and two (2) alternates shall be
randomly chosen from among the Active-Full Members with five years’ experience
in this Department and from among the Retired Life Members who are currently
permitted to vote. No person may serve on the Jury who is a Board Member, an
accuser of the individual, a witness to the event(s) in question, or who is a parent,
child, spouse, brother or sister related to the accused. The Alternates shall attend
the hearing and all deliberations but shall not vote unless one or more members are
absent.

Determinations. All determinations of discipline must be made by a majority of
the jury attending the hearing, with a quorum present.

. The Hearing. At a hearing, the member will be permitted to present a defense to
the charges. The Jury will determine what the facts of the incident(s) are and
determine the facts for each charge. The determinations on each charge shall be
placed in writing and provided to the member. A hearing officer may be appointed
by the President. The hearing officer shall conduct the hearing and may ask
questions of any witnesses in order to assist the Jury with findings facts. The
accused may also ask questions of witnesses or bring counsel to assist in doing so.
The member may present proof that could serve to mitigate any punishment if he
desires. The Jury may ask questions of any witnesses and the accused.

The Decision. After hearing the proof and arguments and after determining the
facts underlying the incident(s), the Jury shall render a written decision, by majority
vote, for:

(1) termination;

(2) suspension, up to one year;

3) time served upon completion of the two (2) month suspension; and/or
4) education and/or counseling.

The Jury does not need to meet at that date or in front of the accused when
considering a corrective action. The decision of the Jury shall be provided in
writing to the accused. Any person terminated for cause other than failing to meet
residency or membership requirements shall also lose any Life Membership. The
jury may not reverse any discipline already imposed by the Board.
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24.

25.

26.

f. Appeal of the hearing. There shall be no appeal of the hearing within the
Department. The decision of the Jury shall be final and binding.

D. Suspended Member Restrictions.

Members who are suspended may not, for the entire period of the suspension, attend any
Department function other than is related to the affiliated hearing or investigation. Such
members may not be present on Department’s property or in its vehicles. No benefits or
privileges of membership may be exercised. Any violation of this rule shall permit the
Board of Directors to continue the suspension for an appropriate period of time or consider
it as a new charge for termination. Nothing shall prohibit a suspended member from
exercising any rights available to him as a member of the public as if he were not a member
but the fact that the member is suspended may be revealed to the membership. Any person
suspended for any period of time may still be nominated and run for an office regardless
of the suspension.

Restrictions from Duty. The Chief may restrict a member from attending any firematic activity
in the Department for his failure to attend training, drill and/or call requirements. The length
of the restriction and the activities from which the member is restricted shall be at the discretion
of the Chief. This removal of operational authority shall not be considered “discipline” nor
provide the member with any right of due process.

Resignations. A resignation of a member must be made in writing and addressed to the
Secretary who will present it to the members at the same or the next regular meeting. Unless
the individual is transferring to another fire department, the matter must be then tabled for not
less than twenty-seven (27) days, as a “cooling off” period, wherein if the resignation has not
been withdrawn by the member, it will be presented to the members for a vote. No resignation
will be accepted if the member is not in good standing with the Department, or if he possesses
any equipment or property of the Department. If the member has failed to remit any property
owed by the end of the cooling off period, and if the members so choose, the members may
vote to deem that the member resigned “in bad standing”, in which case the member’s file shall
reflect that the member resigned in “bad standing”. A member who submits a resignation
without a formal date of effectiveness shall be prohibited from participating in any Department
activity, including any activity ¢overed by VFBL or LOSAP.

Leaves of Absence. A person on leave for more than three (3) months shall vacate such office.
Time on leave shall not be counted as time in membership for any purpose, except for military
leave, for which time shall be credited as a member but not for officer requirements. Persons
on Probation must continue and make up the missed time upon returning. The policies may
impose additional requirements upon persons returning from leaves of absence or persons who

are on leave.

A. Personal Leave. Requests for Personal Leave by Corporate Members are made to the
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President and by Active Members are made to the Chief. Leave may be granted in six
month intervals with one six month extension for a maximum of twelve (12) months in a
three (3) year period. Members on Personal Leave shall not attend any meeting, function
or emergency of the Department and may not vote. Such members must surrender any
offices for the remainder of the term for any if the leave will be more than two (2) full
months.

B. Medical Leave. Requests for Medical Leave by Corporate Members are made to the
President and by Active Members are made to the Chief. Leave may be granted up to six
(6) months of leave at a time, with a maximum continuous time of twenty-four (24) months
and a total of twenty-four (24) months in any four (4) year period. Any member on leave
for a medical reason shall not return unless a physician has confirmed in writing that the
member is physically and emotionally fit for active service and compliant with the Physical
Policy. Persons on medical leave may still hold executive office and may still vote at
Department meetings, attend social events and serve on the Board but may not participate
in emergencies or hands on drills. Persons on medical leave may attend classroom trainings
with permission of the Chief. They may participate in fundraising events.

C. Military Leave. Military leaves shall have a maximum duration of four (4) years (per
enlistment) and the leave shall be counted towards a member’s time with active service in
the Department, except for qualifications for Executive or line officer status. Members on
military leave shall return to active duty with the Department no later than three (3) months
after returning from military service.

D, Educational Leave. Active and Corporate Members enrolled in a formal educational
institution and actively attending classes or participating in such program may be granted
leave on a semester by semester basis. Requests for Educational Leave by Corporate
Members are made to the President and by Active Members are made to the Chief. Such
persons on educational leave shall not exercise any privileges of membership other than
attending social events. Such member shall not return to duty except with the express
permission of the Chief and the Chief may impose any requirements based on what was
missed during their absence.

27. Voting on affairs of Department by members permitted to vote. All votes requiring a vote of
the members shall require a quorum of those members entitled to vote to be in attendance and
shall then be approved or rejected by a simple majority of those in attendance who are

permitted to vote on the matter. Unless otherwise stated in these bylaws, at regular, special
and annual member meetings whenever a vote of the members is to be taken, a quorum shall
consist of the presence at the vote on any issue of at least thirty-five (35%) of the combined
number of Full Active and Corporate members entitled to vote at that meeting. In order for
any vote to be approved, a majority of those voting shall be required. Abstentions shall not
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28.

29.

30.

31.

32.

count as votes or “no” votes. The President shall not vote on any matter at a member meeting
except in the event of a tie. The President may vote at a hearing, in an election and for any
vote for which a secret ballot is utilized. Secret election ballots shall be sealed and held for
four (4) months. A tie is defeated in any vote in which the President cast an original vote.

Annual Meeting. The annual meeting of the Department shall be held on the first Thursday in
December at 1930 hours.

Notice of Annual Meeting and Elections. Notice of the time, place and purpose or purposes
of the annual meeting shall be served either personally or by mail not less than ten (10) days
nor more than (50) fifty days before the meeting upon each person who appears on the books

of the Department as a Director or Member thereof, and, if mailed, such notice shall be directed
to the Director and Member at his/her address as it appears on the books of the Department
unless he/she shall have filed with the secretary of the Department a written request that the
notices intended for him/her be mailed to some other address, in which case it shall be mailed
to the address designated in such request. Members and directors may submit a written waiver
of the notice of the meeting. One waiver may be provided for an entire calendar year.

Regular Meetings. The regular meetings of the Department shall be held on the first Thursday

of every month at 1930. In the event that the meeting falls on a federally recognized holiday
for which the US Post Office would be closed, the President may move the meeting to another
date and time.

Notice of Regular Meetings. Written notice of all meetings shall be provided to every member
entitled to vote at such meeting. Monthly calendars shall constitute written notice. Such notice
shall state the place, date and hour of the meeting and indicate that it is being issued by or at
the direction of the person calling the meeting. If the meeting is a special meeting, the notice
shall also state the purpose(s) of such meeting. The notice shall be given personally or by first

class mail, no less than ten (10) nor more than fifty (50) days before the date of the meeting.
Notice may be given by any other class of mail, but in such case shall not be given less than
thirty (30) nor more than sixty (60) days before such date. Notice shall be deemed given when
mailed, when the notice is placed in the mailbox with prepaid postage thereon. Members may
waive written notice of meetings up to one year in advance by providing a written notice doing
so. A person’s attendance at a meeting without objection on the record in the minutes shall
also serve as a waiver of notice to that meeting.

Special Meetings. Special meetings of the Department may be called at any time by a majority
of the seated members of the Board, the President or by enough members of the body entitled
to cast ten percent of the total number of votes entitled to be cast at such meeting. Those
members, however, must demand such meeting in writing and specify therein the date and
month of the meeting, such month being not less than two nor more than three months from
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33.

34.

35.

36.

37.

the date of such written demand. The demand must also include the topic(s) to be discussed
and/or voted upon at that meeting. No issue unrelated to that included in the demand shall be
raised at the special meeting. The demand shall be presented to the Secretary of the
Department. The Secretary shall then promptly give notice of such meeting to the members in
writing. Should the Secretary fail to give such notice within five (5) business days after
receiving the demand, any member signing the demand may give such notice. The meeting
shall be held at the usual place of regular meetings.

Email Notice. For purposes of any notice of any annual, regular or special meeting or election,
should a member provide an email address to the Department Secretary for the purpose of
receiving notice, notices may be sent by email. Should the email be rejected twice, notice shall
be provided by regular mail, until such time as a new valid email address is provided.

Proxy Voting. Proxy voting shall not be permitted for membership meetings.

Dues of Active Members. There shall be no dues of members. However, any Active, Corporate
or Retired Life member who is entitled to vote at a meeting or election who refuses to accept
service of notice of meeting via electronic mail shall have dues of twenty-four ($24) dollars
per year in order to cover the cost of mailings.

Honorary Status. The Membership by majority vote may bestow and remove (without cause)
the title of “Honorary Member” upon any deserving individual, whether alive or posthumously.
Such title shall not entitle the individual to any rights, privileges or obligations under these
bylaws or from any other document of the Department.

Order of Business. The order of business at meetings shall be as follows:

Pledge of Allegiance & Moment of Silence
Approval of minutes of previous meeting
Treasurer’s Report

Roll Call

Communications

Report of Committees

Membership report

Unfinished Business

New Business

Chief's report

Anything to be offered for the good of the Department
Adjournment

FRSNZOmMEUOWR
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1.

ARTICLE V

Directors

Management.

Management of the affairs of the Department shall be vested primarily in the Membership,
except as otherwise stated in these bylaws and as follows:

A.

B.

The Membership shall adopt, revise and remove all policies;
The Board shall supervise all employees or contractors;

The Board of Directors must consent to the terms of any contract and may designate any
person to sign the agreement subject to the approval of the membership on the question of
price;

The Board controls the corporate personal property and shall issue and secure the same in
its discretion;

The Board shall control the corporate records;

The Board shall be in charge of hiring and firing employees and contractors and approves
who to hire, subject to the approval of the members entitled to vote on the question of price;

The Board shall also file a report by the fifteenth (15™) day of January of each year with
the Oswego County Clerk’s Office which provides:

(3) the names of the directors and Executive and line officers of the Department;

(4) alist of the inventory of the Department’s property;

(5) a statement of the Department’s financial liabilities; and

(6) a statement that the Department has not engaged, directly or indirectly, in any business
other than that set forth in the Certificate of Incorporation.

Make-up of the Board, Terms. The Board of Directors shall consist of no fewer than three (3)

members and up to five (5) directors. The President shall serve as the Chair. Directors shall

serve for one (1) year terms with one Director elected for a full term every year. There shall
be no limit on the number of terms they may hold. The President shall serve as the Chair. The
members of the Board shall consist of the following:

MmO 0w

President
Vice-President
Corporate Secretary
Treasurer

Assistant Secretary
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Regular Meetings. Regular meetings of the Board shall be held on the first Thursday of the
month before the Membership Meeting. The President may change any meeting for
convenience of the Board.

Acceptance of Email Notice. At the beginning of each term of a director, the director may
provide the secretary with a letter stating whether notice via email is acceptable, and if so, with
one or more acceptable email addresses. The email shall then be acceptable forms of receiving
any notices.

Special Meetings. Special meetings of the Board of Directors may be called by the President
and must be called on the written demand of any member of the Board of Directors. Should

the President deem the issue necessary to address an emergency situation, only twelve (12)
hours’ notice of the place and time of the meeting shall be necessary prior to the meeting, and
notice may be given in person or by phone with the person actually reached or a voice-mail
left and an email. Notice of non-emergency special meetings of the directors shall be given to
each director no less than forty-eight (48) hour prior to the meeting in person or by phone,
including text, with the person actually contacted and/or acknowledging receipt. Special
meetings shall be limited to the purpose of the meeting announced and no other purpose.

Quorum and Vote. At all meetings of the Board of Directors, at least three (3) Directors shall
be necessary and sufficient to constitute a quorum for the transaction of business. Except as
otherwise increased in these bylaws, at least three (3) votes in favor shall be required to approve

any motion.

Waiver of Notice. The notice of the meeting provided for herein may be waived by a written
waiver signed by all the directors. The meeting of the directors may then proceed without said
notice and without lapse of the notice period.

Tele-conference. One or more members of the Board or any committee thereof may participate
in a meeting of such board or committee by means of a conference telephone or similar device
allowing all persons participating in the meeting to hear each other at the same time.
Participating by such means shall constitute presence in person at a meeting. The right to
participate by teleconference is subject to the discretion of the President on a case by case
basis, based upon whether the excuse of the individual to attend is reasonable.

Adjournments. A majority of the directors present, whether or not a quorum is present, may
adjourn a meeting of the board to another time and place. In such event, notice shall be given
to the Directors who were not present at the time of the adjournment, and, unless such time
and place are announced at the meeting, to the other Directors.
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Action Without a Meeting. Any action required or permitted to be taken by the Board of
Directors or any committee thereof may be taken without a meeting if all members of the Board
of Directors or the committee consent in writing to the adoption of a resolution authorizing the

action. The resolution and the written consents thereto by the members of the Board of
Directors or committee shall be filed with the minutes of the proceedings of the Board of
Directors or the committee.

Place of Meetings. Regular and annual meetings of the Board may be held at any place within
the County of Oswego. Special meetings of the Board may be held at any place within or
without the State of New York. Unless otherwise stated in these by-laws, the time and place
for holding annual, regular or special meetings of the Board shall be fixed by the Chair.

Compensation and Expense Reimbursement. Directors, as such, shall not receive any salary
for their services as directors but by resolution of the Board of Directors may be reimbursed
for their expenses of performing their duties; provided that nothing herein contained shall be
construed to preclude any director from serving the Department in any other capacity and
receiving compensation therefore.

Annual Report of the Board of Directors. The Board shall present a regular meeting of

members a report, verified by the President and Treasurer or by a majority of the directors, or
certified by an independent public or certified public accountant or by a firm of such
accountants selected by the Board, showing in appropriate detail the following:

A. The assets and liabilities, including the trust funds, of the Department as of the end of a
twelve (12) month fiscal period terminating not more than six months prior to said meeting.

B. The principal changes in assets and liabilities, including trust funds, during the said fiscal
period.

C. The revenue or receipts of the Department, both unrestricted and restricted to particular
purposes during said fiscal period.

D. The expenses or disbursements of the Department, for both general and restricted purposes,
during said fiscal period.

E. The number of members of the Department as of the date of the report, together with a
statement of increase or decrease in such number during the said fiscal period, and a
statement of the place where the names and places of residence of the current members
may be found.

The report of directors shall be filed with the records of the Department and a copy thereof
shall be placed in the minutes of this meeting of the members.
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ARTICLE VI
Executive Officers and Administrators

. Number. The Executive Officers of this Department shall consist of a President, Vice-
President, Secretary, Assistant Secretary, and Treasurer.

Election, Term of Office and Qualifications of Officers. There shall be no term limits for the
executive officers. The term of each office shall be one year. No individual serving as an
elected line officer may serve as a director or executive officer. No person may simultaneously
hold the offices of President and Secretary.

Removal of the Treasurer. The Board of Directors may remove the Treasurer from office (not

membership) by vote of three members of the Board. Such removal may be without cause and
without due process.

. Administrators. The following positions should be appointed each year:

A. Chaplain. The President may appoint a Chaplain who shall conduct such activities as may
be appropriate for the position for the betterment of the Department.

B. Historian. The President may appoint a historian who shall collect and compile the history
and historical artifacts of the Department.

President. The President shall be the chief executive officer of the Department and shall have
and exercise general charge and supervision of the non-operational affairs of the Department.
The President shall preside at all meetings of the members and the Board and shall perform
such other duties as may be assigned by the Board of Directors or the membership. The
President shall sign all documents in the name of the Department when authorized to do so by
the Board of Directors or members. The President, together with such other officials as may
be appointed by resolution of the Board of Directors for that purpose, shall have authority to
sign checks. The President shall perform all other duties incidental to his office but in no event
may interfere with the proper duties of the Chief. In order to be nominated as President, the
individual must remain and have served as an Active-Full Member and/or Corporate Member
of this Department for a minimum of five (5) consecutive years as of the time of Election
(including probationary time).

. Vice-President. The Vice-President shall, in the absence of the President, exercise all the

functions of the President. In order to be nominated as Vice-President, the individual must
remain and have served as an Active-Full and/or Corporate Member of this Department for a
minimum of three (3) consecutive years (including probationary time).

. Secretary. The Secretary shall keep a record of all meetings of the Department and of the
Board of Directors and shall attend to the mailing, posting and publication of all notices of
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such meetings. He shall be the custodian of all books and papers (but not financial records)
belonging to the Department. He shall ensure that an approved copy of the minutes of each
meeting is maintained in the corporate offices for inspection and that a draft copy of the
minutes is emailed to each member no less than fifteen (15) days prior to the next meeting.
The Secretary shall have charge of the seal of the Department and of such books, records and
other papers as the Board of Directors may direct. The Secretary, when so authorized or
ordered by the Board of Directors, may affix the seal of the Department, execute contracts,
agreements or other documents on behalf of the Department and perform such other duties as
may be assigned to him by the Board of Directors. In the absence of any contrary direction,
the Secretary shall conduct all correspondence on behalf of the Board of Directors and
Department. He shall maintain a written record of each member, regardless of status, including
name, age, date of joining, and all non-operational information related to his service as a
member. He shall provide the Board of Directors with the names of those persons qualifying
for Life Membership. In order to be nominated as Secretary, the individual must remain and
have served as an Active-Full Member and/or Corporate Member of this Department for a
minimum of two (2) years (including probationary time).

. Assistant Secretary. The Assistant Secretary shall act in the absence of the Secretary and may

assist the Secretary upon request of the Secretary.

. Treasurer. The Treasurer shall have the care and custody of all the funds and securities of the
Department. The Treasurer may sign all receipts for funds received. He shall and shall
promptly deposit the same in the name of the Department in such depository as may be
designated by the Board of Directors. He shall report to the Board of Directors on finances
paid and deposited. The Treasurer shall make no investments of monies without the express
approval of the Board and shall disburse no funds except upon order of the President or Chief,
or pursuant to policy and then with proper signatures and authorization. The Treasurer is
required to give or qualify for bond for the faithful performance of his duties, in such sum and
with such securities as the Board of Directors may require. When necessary or proper, the
Treasurer may endorse on behalf of the Department for collection, notes, checks and other
obligations and shall deposit the same to the credit of the Department at such bank or
depository as the Board of Directors may designate. He may sign all checks of the Department
and all bills of exchange and promissory notes issued by the Department, except in cases where
the signing and execution thereof shall be expressly designated by the Board of Directors or
by these by-laws to some other officer or agent of the Department. The Treasurer shall enter
regularly on the books of the Department to be kept by him for the purpose, full and accurate
account of all monies and obligations received and paid or incurred by him for or on behalf of
the Department and shall exhibit such books at all reasonable times to any member on
application at the offices of the Department. He shall provide complete financial reports to the
Board of Directors and the Membership no less than quarterly and shall provide a detailed and
reconciled report of the Department’s financial activities for the prior financial year. He shall
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ensure that the Form 990 is timely filed with the IRS. No person may serve as treasurer if they
have been convicted of or pled to any crime involving theft, burglary, larceny or fraud. In
order to serve as Treasurer, the individual must have served and remain an Active-Full or
Corporate Member for at least two (2) consecutive years.

Expenses. Reasonable expenses, including travel expenses, as determined by the Board of
Directors, may be paid to any officer incurring such expenses in the performance of his or her
official duties on behalf of the Department.

Salaries. All officers may be reimbursed for reasonable expenses as properly incurred upon
approval by the Membership.

Resignations. Any officer may resign by 